TURRIFF ACADEMY

SUPPORT FOR PUPILS POLICY

AIM

To provide guidance on Turriff Academy’s Support for Pupils Policy which has been reviewed in light of current and recent national developments.
RATIONALE

A school which recognises, welcomes, values and supports a diversity of abilities, interests, talents, backgrounds and needs is an inclusive community. An inclusive school has high expectations for all its pupils and individual achievements are valued. Within Scottish education there is a strong commitment to inclusion along with raising standards, coupled with a recognition that reconciling these twin goals may not always be straightforward. Inclusion draws on the following policies which attempt to reconcile these different elements: 

1. The Standards in Scotland's Schools etc. (Scotland) Act 2000 gives every child of school age a right to school education in a local authority school. Section 2 of the Act states that such education must be directed towards developing the 'personalities, talents and mental and physical abilities of the child or young person to their fullest potential'. 

The Act also states that children should be located in mainstream schools unless the following specific circumstances apply:

· Where a mainstream school would not be suited to the ability or aptitude of the child

· Where a child's attendance would be incompatible with the provision of efficient education of others

· If it would require 'unreasonable' public expenditure    


The law, therefore, allows for separate provision only in exceptional circumstances.

2. The Education (Additional Support for Learning) (Scotland) Act 2004, implemented from November 2005, enables additional provision to be made for a broad group of children. As with the previous term 'special educational needs', a child qualifies for additional support by virtue of having additional support needs. The new legislation is intended to embrace all children experiencing difficulties in learning, including those with SEBD. Children are eligible for a Co-ordinated Support Plan (CSP) if they have additional support needs and require services from agencies other than the local authority; other children with additional support needs are eligible for an IEP. Since children with SEBD may receive support from mental health or counselling services, some may qualify for a CSP. In principle, a higher proportion of children diagnosed as having SEBD will be eligible for either a CSP or an IEP. The new legislation also establishes a new system of independent adjudication and independent mediation schemes in all local authorities. The existence of these new systems of mediation and redress is intended to draw parents and children into the decision-making processes in meaningful ways. 

3. The Disability Discrimination Act (DDA), passed in 2001, also requires schools to operate in an inclusive manner. The Education (Disability Strategies and Pupils' Educational Records) (Scotland) Act 2002 (DSPER) was intended to ensure that local authorities anticipated the needs of disabled children, including those with significant behavioural difficulties, rather than making a series of ad hoc adjustments. 

4. A major educational initiative in 1998 was to pilot New Community Schools (now Integrated Community Schools), which sought to provide integrated services to children, and was directly linked to the social justice agenda. This programme is now being rolled out across Scotland. Turriff Academy was one of the pilot schools in the New Community School Initiative and, as such, has developed excellent policies, strategies and partnerships to support its inclusive ethos.

5. The Discipline Task Group in its report Better Behaviour - Better Learning (Scottish Executive, 2001) recommends:

“a single overall framework of pupil support in order to achieve a more holistic approach to supporting the needs of all children and young people”.  There is also an emphasis on individualised planning through Individualised Education Programmes (IEPs) and Personal Learning Plans (PLPs) within Integrated Community Schools. 

6. Happy, Safe and Achieving their Potential (2005) is the report on the National Review of Guidance which was undertaken following Better Behaviour-Better Learning’s recommendation to review the nature and purpose of guidance. It also recommended the integration of the different kinds of support provided in school through learning support, behaviour support and guidance. 

AUDIENCE

This policy will be issued to all members of staff and will be available to parents/carers and pupils. 

PRINCIPLES

The main purpose of schools is to help children and young people learn. A school’s goal is to help each individual reach his or her full potential. Any young person who faces barriers to learning requires additional support. Support may be required to overcome educational barriers that may be cognitive, social, emotional, physical, linguistic, or related to the family or care situation. The range of individual needs, in the main, can be categorised as:
Learning needs



Social needs

Emotional needs


Health needs

Research shows that:

· Intelligence is not fixed.  All children are born with potential and we cannot be sure of the learning limits of any child

· Individuals learn in different ways and benefit from different forms of support

· Physical and emotional well-being impact on our ability to learn

Most learning needs can be met within the classroom through effective teaching and learning and through differentiation. While the class teacher has a central role in meeting pupil needs, additional support may be identified and met by specialist staff through the Staged Intervention Process. This is the process used for identifying, monitoring, addressing and assessing additional support needs.  It is an inclusive, holistic approach involving pupils, parents, relevant staff and support services. It is a working action plan for the individual pupil.

The Principles for personal support needs are identified as ten standards of Personal Support in Happy, Safe and Achieving their Potential:

	Learning for life
	· Know how to seek information and support throughout life 

· Know how to make informed decisions and choices 

· Have opportunities for citizenship and participation

	Review of individual progress
	· Receive regular reviews of progress 

· Receive help with transitions between stages in education 

· Know how to plan for the future

	Access to support
	· Have access to appropriate staff and support 

· Receive a co-ordinated and inclusive approach to their learning when other agencies are involved 

· Have their confidentiality respected 

· Have time and space to seek help


PRACTICE

At Turriff Academy, staged intervention approaches are identified in the school’s improvement plan and staff development opportunities provided to support their use. An integrated policy framework linking inclusion, behaviour, learning and teaching and curriculum management is in place and early intervention strategies developed.  For such integrated strategies to achieve success, all staff in school, partner services and agencies, as well as pupils and parents/carers, need to be clear about the different roles.

Turriff Academy operates an integrated structure under the leadership of the Depute Rector, Support for Pupils. Three teams operate within this structure: Learning Support, Pupil Support and Guidance. Our Integrated Community School framework and systems also ensure close co-operation between these teams and support staff employed through partner agencies such as Social Work, Health services and the Educational Psychology service. Planning, decision making and action are thus effective and swift action is taken to resolve difficulties that arise.

Learning and Pupil Support 

Aberdeenshire Council’s policy states that meeting the needs of all learners is the responsibility of all staff. As for Learning and Pupil Support staff, they have five crucial roles.  These are:

· consultancy/liaison
· team/class teaching

· tutorial/small group work

· contributing to CPD

· providing specialist services

These roles are balanced to impact positively on learning and teaching.

Learning Support staff contribute to building capacity in learning and teaching with a focus on early intervention, gathering data, conducting assessments and assisting in diagnoses.

Meeting the individual needs of a pupil who has social, emotional and behavioural needs is the responsibility of The Turriff Academy Pupil Support Team which uses positive behaviour support strategies to help pupils learn about and understand their own difficulties and how to manage their behaviour, relationships and learning better. 

Additionally, through the Community Schools Network partnership, input by Family Support Workers is provided to the families of pupils who are failing to reach their potential because of such difficulties. Empowering pupils and their families in this way has proved to be very successful.

Guidance/Personal Support 

All school staff have a part to play in Personal Support through getting to know children and young people and responding sensitively to them. Teachers who take the time to do this can have an enormous impact on pupils' development into confident individuals. During pupils' time at school they experience a period of constant and sometimes rapid development. At times this is very challenging for young people and uses a lot of their physical and emotional energy, which may reduce their capacity to learn. Pupils whose personal needs are met are more likely to learn well. Children and young people also have an important part to play in offering support to others in the school and through doing so can develop a greater individual maturity.

Guidance teachers take a much valued specialist role in supporting young people and in working with other agencies for the benefit of youngsters.
Because we believe that all pupils should be able to expect a high quality of personal support, Turriff Academy offers to help them with their personal development, and to assist them to deal with decisions and concerns throughout their time in the school. We also offer help to those with particular needs, which are sometimes best dealt with through partnership working with other agencies. Such effective personal support leads to better achievement.

Responsibilities of Support for Pupils Staff

	Depute Rector, Support for Pupils
	Responsible for the overall strategic management of the team.



	Principal Teachers of Guidance
	Each PT has overall responsibility for the whole age range of pupils within one of the 4 Houses. This responsibility includes :

· Knowing each pupil as an individual

· Being responsible for all aspects of pupil welfare

· Being the key contact between school and home

· Providing pastoral care to support emotional and social development

· Providing support at key transition times (P7/S1, S2/S3 and S4/5)

· Supporting and advising pupils in relation to career options and further/higher education applications

· Maintaining records in each pupil’s PPR

· Updating and maintaining pupil information on the Confidential Information File

· Monitoring pupil progress

· Monitoring behaviour and dealing with behaviour referrals as per the Positive Behaviour Policy

· Monitoring attendance and dealing with any concerns that arise as per the Registration and Attendance Policy

· Liaising with the DHTs, PT Learning Support, PT Pupil Support and other LS staff as necessary in relation to specific pupil support matters. 

· Liaising with school staff as necessary with regard to pupil issues

· Liaising with external agencies as necessary

· Developing and teaching the PSE curriculum

	Principal Teachers,  Learning Support and Pupil Support
	There is one PT Learning Support and one PT Pupil Support who have a range of responsibilities including :

· Liaising with the DHTs and the appropriate PT Guidance as necessary in relation to specific pupil support matters.

· Liaising with school staff as necessary with regard to pupil issues

· Liaising with external agencies as necessary

· Updating and maintaining pupil information on the Confidential Information File

· Coordinating arrangements for Record of Need, Audit 4/5 and other review meetings with the DHT and PTs Guidance as necessary.

· Managing and coordinating the work of the Learning Support and Pupil Support teaching staff and auxiliaries.

	Learning and Pupil Support staff
	Support for Pupils contains a range of different specialist teaching staff covering the following areas :

· Learning Support 

· Special Educational Needs 

· Social, Emotional and Behavioural Difficulties 

LS and PS teaching staff may operate within the Pupil Support Base or may work collaboratively in classes with department/faculty staff throughout the school.

	Auxiliaries
	Auxiliaries are deployed as required to support the needs of individual pupils, groups of pupils or classes.

They may operate within the Pupil Support Base or may work collaboratively in classes with department/faculty staff throughout the school.


IMPLEMENTATION, MONITORING and REVIEW

This is an update of an existing policy which was produced with the involvement of all staff. It will be monitored and reviewed as part of formal self evaluation procedures. Staff, pupils and parents will be encouraged to comment on the policy’s effectiveness.

POLICY LEADER

The Depute Rector, Support for Pupils, will have overall responsibility for this policy. 

DATE

The most recent update of this policy was completed in March 2008. 
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