TURRIFF ACADEMY
ENGAGEMENT WITH LEARNERS, PARENTS AND STAFF POLICY

AIM

To provide an outline of how Turriff Academy undertakes the important and complex task of engaging, consulting and liaising with learners, parents and staff.

RATIONALE

The Standards in Scotland’s Schools etc Act 2000 clearly defined the purpose of school education: “to encourage the development of the personality, talents and mental and physical abilities of the young person to their fullest potential”. Furthermore, the Scottish Government has identified its wider vision as to ensure that all children are nurtured, safe, active, healthy, achieving, included, respected and responsible. 

The curriculum in schools is driven by the national Curriculum for Excellence which clarifies the overall purposes of the education system for children and young people aged 3 to 18 in terms of four key capacities. It aspires for all young people to become successful learners, confident individuals, responsible citizens and effective contributors to society and at work. The approach outlined in Planning for Excellence, a crucial element of the Curriculum for Excellence, assumes that all those involved with young people’s learning have a role to play in planning for excellence: children, parents, staff and those with whom the school works in partnership. 

Key to the success of this approach is communication. As the central player in learning and teaching, the school has a responsibility to ensure that all parties are included, respected, informed and heard.

TARGET AUDIENCE

This policy will be issued to all members of staff and will be available to parents/carers and pupils. 

PRINCIPLES

As stated in our Aims, at Turriff Academy we are committed to providing a secure, pleasant, caring and stimulating environment where all pupils are encouraged to achieve their full potential in a climate of mutual respect; where teaching and resources are of the highest quality; and where each individual develops the confidence, the ability and a range of skills to equip them for making a positive contribution to society. 

To this end, we engage with PUPILS, valuing them as individuals, identifying their educational needs, developing their abilities and talents to the full, encouraging them to be creative and ambitious and providing opportunities to be involved in decision-making and leadership.

Our STAFF share and are committed to the school’s values, aims, policies and procedures and are involved in decision making and policy formation.

We value the contribution PARENTS and CARERS make to children’s learning and well-being

and ensure the school is welcoming. We provide the means for effective communication and involve them in decision-making through the Parent Forum and Parent Council.

We work in PARTNERSHIP with parents, the local community, businesses, other education providers, and statutory and other services in the pursuit of our aims.

PRACTICE
The goal for education in Scotland is defined as ‘to enable young people to become successful learners, responsible citizens, effective contributors and confident individuals’. Developing the traditional curriculum into one which can accommodate these aims is a complex operation which has been in train nationally over the past three years and is not as yet completed. At Turriff Academy, we have accepted the challenge that this has offered. Our longstanding aim of enabling all pupils to reach their full potential, working in partnership with parents, other agencies and services when appropriate, has given Turriff Academy an excellent base from which to incorporate these developments. The ways in which we encourage co-operation amongst the stakeholders are many and varied. Examples can be found in the following Turriff Academy policies:
Homework Policy

Positive Behaviour Policy

Support for Pupils Policy

Anti-bullying Policy

Curriculum Policy

Learning and Teaching Policy

Senior Pupil Leadership and Responsibility Policy

PUPILS

The atmosphere at Turriff Academy is one that is supportive, friendly and hard-working. Young people are encouraged to take more and more responsibility for their own learning as they progress through the school. They are involved in decisions about how they learn in the classroom and are encouraged to co-operate with their peers and respect others. More details can be found in our Learning and Teaching Policy.

Each pupil has access to additional support for his/her learning or more personal issues through the House structure and/or Support for Pupils specialist staff, if required. Our Support for Pupils Policy contains more information on this aspect.

There are numerous opportunities for pupil involvement in groups and committees throughout school life, one example of which is the Pupils’ Council. This body has a role to:

· Provide a forum for discussion about various aspects of school life, particularly those involving the welfare of pupils, and to make recommendations for consideration by the Senior Management Team.

· Encourage pupils to participate in debate and to stimulate their interest in the representative process.

In addition, each Tutor Group selects one Charities representative and an ECO Schools representative to put forward the views and ideas of their classmates on these bodies.

In Senior school, we offer pupils the possibility of participating in the decision making process by: providing opportunities to act as class representatives; and contribute through representatives on the Parent Council, PTA and various school committees. They also have opportunities to become involved in Community, Charity and Peer Support ventures. These are described in our Senior Pupils Leadership and Responsibility Policy. 

PARENTS

The school communicates with parents on different levels and in different ways. The welcoming atmosphere and the methods we use to communicate make general communication with all parents relatively straightforward. When more complex issues arise, the effort put into building relationships, even in the most challenging of situations, is viewed as essential, often with the aid of multi-agency working through the Community Schools Network.  Our Positive Behaviour, Support for Pupils and Homework Policies describe more fully how these relationships are established and developed.

At Turriff Academy, we aim to maintain the closest possible links with the parents or carers of our pupils. We achieve this in a number of ways, including:

· Regular Information Sheets and other written communication

· Individual invitations to parents evenings and prize-givings

· Making clear the responsibilities parents have in relation to their child’s learning

· A monthly ‘School Report’ column in the local newspaper

· An annual programme of Parents Meetings and Information Evenings

· An annual written progress report for each year group and an annual Interim Report/Early Warning Alert

· Individual contact through the Support for Pupils team if a pupil is experiencing a period of difficulty

· Meetings for parents/carers of Primary pupils about to move up from Primary to Secondary school.

In S2 and S4, critical subject choices must be made by pupils. At these times, parents/carers and pupils receive much more detailed advice both written and oral. To supplement the Careers programme organised within the school, the Authority’s Careers Adviser is available at this time to give advice. In addition, members of the Senior Management Team organise special information evenings for parents/carers of S2 and S4 pupils to explain the curricular options available and to answer any questions.

Equally, the school invites and welcomes comments and queries from parents or carers at any time of the year about any matter relating to their child’s progress or to school policies and procedures. The Guidance teacher is the first point of contact.

In order to assist communication further, the Academy operates a Year Head structure in which the three Depute Rectors take responsibility for a double year group of pupils for organisational and administrative duties. This includes enrolment and induction of new pupils, choice of course arrangements, award of merit certificates and behaviour management. 

The school also organises music, drama and other occasions, fetes, and gatherings which provide an opportunity for informal contact between parents/carers and staff.

Turriff Academy is fortunate in having the support of an active and interested Parent Council. The objectives of the Parent Council, according to its Constitution, are:

· To work in partnership with the school to create a welcoming school which is inclusive for all parents 

· To promote partnership between the school, its pupils and all its parents 

· To develop and engage in activities which support the education and welfare of the pupils, including fund-raising activities

· To identify and represent the views of parents on the education provided by the school and other matters affecting the education and welfare of the pupils.

The Parent Council encourages parental involvement with the school whether personally or through the Parent Teacher Association (PTA). Turriff Academy has a well established PTA, the aims of which are:

· To promote co-operation between parents and teachers in everything pertaining to the wellbeing of the school and its pupils.

· To engage in activities which support the school by providing facilities additional to those provided by the Local Authority.

· To afford opportunities for the study and discussion of matters relating to the education and welfare of pupils.

Each year the Association organises a varied programme which includes fund-raising events to boost school funds and a particular project is adopted annually as a focus for activities.

STAFF

Turriff Academy is fully committed to the principal of Collegiality. By working in this way, we aim to achieve positive relationships and participation by all staff on all aspects of school life, and to establish a climate of professional trust at all levels. Effective collegiality not only enhances and develops teacher professionalism, but also enhances the learning environment throughout the school.

Collegiate working at Turriff Academy includes:

· All Staff being valued and respected.

· Staff views, expressed orally or in writing, being fully considered.

· Staff being able to contribute to decisions on all areas of school life comfortably, openly and with dignity.

· Structures encourage participative decision making thus developing a shared commitment to ownership of school and authority policies and plans.  The involvement in decision making involves a commitment of time within a school’s collegiate time.

Staff at Turriff Academy are well represented on bodies such as the Parent Council, PTA and the local community Business Association which promote co-operation between the school, parents/carers and the local community. In addition, the Support for Pupils Team plays a central role in communication with families and other Network professionals.

Within the school, there are also numerous opportunities for staff to participate in the school’s consultative and decision-making processes through membership of various school development groups and committees such as:

School Development Groups - the Academy’s main decision-making medium.
Examples are:
Curriculum Review Group



Learning and Teaching Group

Staff Consultative Group

Support for Pupils Group

School Committees - which have a consultative role and also serve as working parties carrying out a specific task.
Examples are:
Eco Schools
Enterprise Education
Finance

ICT

Library

School Fund

Staff Development

In this way, at Turriff Academy, opportunities exist for staff to undertake leadership of, and involvement in, decision making and policy formation. Further details can be found in our Professional Development and Review Policy.

Collegiate Activities Programme

There are five elements to the annual programme of Collegiate Activities. These are:

1. Whole School Meetings

2. Faculty/ Department Meetings

3. Parent Meetings

4. PDRS Review Meetings

5. In-service Days

Details are provided in the Academy’s Working Time Agreement document.

PARTNERSHIP

For each young person to achieve his or her full potential, partnerships involving learners, school staff, professionals, parents and others in the community are required. As shown above, each has an important role and all must work together. Examples of Turriff Academy’s partnership working with other professionals are our membership of both an effective local Schools Cluster and a productive Community Schools Network. Together we try to resolve any challenges facing young people so that they all have the chance to fulfil their promise.

IMPLEMENTATION, MONITORING AND REVIEW

This is an update of an existing policy which was produced with the involvement of all staff. It will be monitored and reviewed as part of formal self evaluation procedures. Staff, pupils and parents will be encouraged to comment on the policy’s effectiveness.

POLICY LEADER

The Rector will have overall responsibility for this policy.

DATE

June 2008
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