TURRIFF ACADEMY

POSITIVE BEHAVIOUR POLICY

AIM

To provide a clear policy, including guidance on and procedures for promoting positive behaviour in Turriff Academy.

RATIONALE

The Scottish Government’s policy ‘A Curriculum for Excellence’ aims to promote effective learning within and outwith the classroom. Research shows that there is a clear link between effective teaching, learning and the promotion of positive relationships between adults and learners. Turriff Academy aims to provide a positive climate in which all pupils can realise their full potential.  It is essential, therefore, to create a learning environment characterised by good order, courtesy, responsibility and mutual respect between staff and pupils.  Effective discipline is a prerequisite to ensuring that meaningful learning can take place and in providing a safe and healthy working environment.

All learners are entitled to a positive learning experience and to be treated with respect.  It is recognised that achieving a positive learning environment depends on the quality of relationships between staff and pupils.  With respect to learning and teaching, it is recognised that teaching styles and approaches are many and varied. Research has shown that teachers who are consistent, confident and assertive in their approaches to learning and teaching and classroom management, achieve success.  The success of a positive behaviour strategy will depend on every classroom becoming a genuinely positive learning environment and each teacher being vigilant in communal areas around the school. Positive behaviour depends also on a close relationship between the home, the school and other professionals, where each partner understands his or her responsibilities.

TARGET AUDIENCE

All members of staff will receive a copy of this policy. It will also be available on the school website. At the start of each session all pupils are issued with a Learning Planner which includes guidelines covering Positive Behaviour, Good Citizenship and the School Dress Code. These guidelines are reinforced regularly at House assemblies.  Parents/carers of the new S1 pupils receive a presentation about the guidelines at an information evening in May/June and are asked to support the school.

PRINCIPLES

At Turriff Academy, every effort is made to enable all pupils to benefit from their education and to achieve their potential. Our Code of Conduct, set of School Rules and Statement of Values play their part in ensuring that all pupils are aware of what is acceptable behaviour so that everyone can flourish in a secure, friendly and supportive environment. The School Rules were devised initially in consultation with the Pupils’ Council and recently reviewed and updated by the current members of this body. A partnership approach involving staff, pupils, parents/carers and other professionals has been adopted over many years to develop and review policies and strategies which impact on the ethos of the school. 

This ethos is reflected in the following principles:

· The standards of behaviour expected of pupils in the classroom are clear.

· There is strong, fair, consistent discipline which allows work to take place in an orderly fashion and gives the pupils a clear indication of behaviour expectations.

· A structured, ordered, well organised and supportive classroom environment is provided.

· Pupils are informed at once if their behaviour is unacceptable.

· Pupils know what is going to happen next, in the event of continued indiscipline, and teachers act accordingly and decisively.

· Sanctions are dealt with in an even-handed and consistent manner.

· Disciplinary procedures and points of referral are known. 

· In extreme circumstances assistance is sought, in the first instance, from the Head of Department. In a conflict situation the matter is referred directly to a member of the Senior Management Team.

· Every opportunity is taken to give encouragement and praise. This also applies to pupils who have hitherto created discipline problems.

· Calling a pupil by his/her surname, being sarcastic, making remarks of a personal nature, or highlighting a pupil's weaknesses in front of his or her peers, is totally unacceptable. These actions lead to resentment and they can quickly make a minor problem into a serious one.

· In general, pupils are encouraged to act with decorum both in the classroom and as they move about the school.

PRACTICE

1. Classroom Strategies for Positive Behaviour

In Turriff Academy, teachers use a wide range of measures designed to promote self-discipline and good order.  Praise and the recognition of pupils’ efforts are effective in developing good discipline and an atmosphere conducive to effective learning and teaching. Listed below are some key strategies, which the school has adopted as classroom management guidelines to elicit positive responses from pupils and ensure good order across the school.

Start of Lesson:

· Teachers arrive on time

· They are organised - both in terms of resources/layout of room and with regard to


aim of lesson. 

· They have a considered seating plan for each class, which can be


amended in the light of experience with each class.

· They have a "settling down" routine

During lesson:

· They use clear signposts in class e.g. "on task" times, "between task" times and "reflecting on the lesson" times

· They constantly engage with the class. They gently repeat and remind as appropriate, use supportive gestures/expressions, regularly use pupils preferred names, reiterate as appropriate.

· They ensure that commands/instructions are clear and unambiguous. They command, don't demand, to assert their leadership. Instructions may need to be differentiated to try to ensure that all pupils/groups understand what is required.

· They ask pupils to do things - don't order them. Asking, however, with strong eye


contact and in an appropriate tone conveys authority without confrontation.

· They allow pupils to make mistakes - using these as a learning experience

· They use praise/reward to motivate, including use of the praise scheme

· They avoid negative comment, however insignificant/unintentional they may


appear

· They provide pupils with regular feedback

End of Lesson

· They aim not to have too much time "off task" at the end of each lesson.

· They establish a routine for finishing and tidying up.

General issues

· They consider the layout of each teaching area in terms of resources, seating layout, flexibility for isolation of pupil if required. Fresh air from open windows can aid concentration!

· They learn names of pupils quickly

· They give all pupils some responsibility some of the time

· They are aware of powerful teacher body language in establishing an expectation of co-operation and application to task

· They consider methodology (direct teaching, structure group/pair work)
More information for staff on Promoting Positive Behaviour is provided in Appendix 1.
ASSIST Programme

Aberdeenshire Staged Intervention Supporting Teaching (Assist) was developed from a support system devised by Birmingham City Council in 1996. It was then re-developed to meet the needs of Aberdeenshire Schools and its purpose was to support staff in dealing with the behaviour with which they were presented, but which fell outside the provision of the school discipline policy. This is normally low level, disruptive behaviour, which can be difficult to deal with. ASSIST provides a staged system with 3 Levels providing a structure which may be used in addressing unwanted behaviour. It is a flexible system, which runs parallel to, or in conjunction with, the school discipline policy. A number of Academy staff have undertaken training in this system and its strategies are practised throughout the school. A list trained ASSIST Co-ordinators is provided in Appendix 2.
2. Pupil Responsibilities
Turriff Academy’s Code of Conduct and School Rules, devised and reviewed in partnership with pupils, describe the responsibilities placed on pupils to conduct themselves within the school environment and on their way to and from school in a way that ensures safety, helps create order, is respectful of the environment and shows good citizenship. 

In class, pupils are expected to follow the Classroom Code which aims to help pupils become responsible learners and also to create a classroom environment which is calm, supportive and productive. The Classroom Code states:

· Be on time for each lesson

· Be prepared for each lesson

· Follow instructions the first time they are given

· Try hard to achieve your maximum

· Have respect for yourself and others

· Act in a safe and responsible manner at all times

More details can be found in Turriff Academy’s Code of Conduct and School Rules leaflet which is issued to the parents of all new pupils. A copy of the content is also included in each pupil’s Learning Planner.

3. Strategies and sanctions
Aberdeenshire Council’s ‘Promoting Positive Relationships’ policy document states that:

‘Any behaviour that disrupts or impacts adversely on the learning of other children or young people and the maintenance of health, safety and discipline within the school community is unacceptable. This includes low-level disruptive behaviour, bullying and incidents of verbal abuse, physical violence or assault.’ 

A positive ethos helps to ensure that such behaviour is rare and that, when it does occur, strategies are in place to combat it.

Informal Strategies/ Sanctions
Before adopting or using any 'formal' sanctions, in most circumstances, staff would make use of the following 'informal' strategies including:

· Separating pupils
· Altering seating arrangements

· Warnings

· Warning 'looks'

· Gentle persuasion

· Use of partner classes

· Punishment exercises

Strategies for Challenging and/or Violent Behaviour
Meeting the individual educational needs of a pupil who is continually disruptive or abusive is linked to addressing the social, emotional and behavioural needs of the pupil involved while, at the same time, the education and safety of the other pupils must be ensured. The Turriff Academy Support Base Team uses positive behaviour support strategies to help pupils learn about and understand their own difficulties and how to manage their behaviour, relationships and learning better. Additionally, through the Community Schools Network partnership, input by Family Support Workers is provided to the families of pupils who are failing to reach their potential because of such difficulties. Empowering pupils and their families in this way has proved to be very successful.

At Turriff Academy, there is a ‘Zero Tolerance’ approach to physical violence. Any violent behaviour results in exclusion. It should be noted that Turriff Academy works within a strict legal framework governing exclusion from school. Following the pupil’s return to school, a rehabilitation programme is agreed with the pupil and his/her parents/carers.

Formal Procedures
· A “Report of Concern”: is completed when informal strategies/ sanctions have failed to resolve the unacceptable behaviour or poor attitude.

Level 1 is completed by the class teacher and pupil where the reason for concern is identified by the teacher and a plan for improvement agreed with the pupil. The report is discussed with the Head of Faculty or Department, and if supported by them, a copy of the report is forwarded to Guidance for a Level 1 ‘text alert’ to be sent to the parents. Where the pupil achieves the necessary improvements, the matter is closed. Where there is no improvement, the teacher moves on to Level 2.

Level 2 is completed jointly by the Head of Faculty or Department and the pupil. Agreed targets should be selected from those provided in Appendix 3. The Principal Teacher sends an email to the Guidance Teacher requesting a Level 2 ‘text alert’ to parents and the pupil is placed on a ‘Behaviour/ Attitude’ Monitoring Report by the Principal Teacher. If the necessary improvements are achieved during the timescale of the report, then the report is forwarded to Guidance for filing. Where the necessary improvements have not been achieved, then the Guidance Teacher will move on to Level 3.

Level 3 will involve interviewing the pupil, either writing to, or meeting with, the parents, issuing a ‘Whole School Conduct Card’ involvement of other agencies and other strategies as appropriate.

· A “Serious Misconduct” Referral: is completed in the case of a single serious incident and forwarded to the appropriate Year Head. The pupil should be sent to Time Out. While it is difficult to give a definitive definition of what is meant by a single serious incident, it is likely to include swearing at a member of staff, physical aggression towards a member of staff or fellow pupil, and deliberate vandalism of school property. The pupil will not return to that class until the incident has been investigated and the matter resolved.

· Time Out: The purpose of this strategy is to remove a pupil who is actively and currently the cause of serious and persistent disruption to learning and teaching, the work of the class and the well-being of others. Through the removal of the person responsible for the disruption, it allows the class to continue working free from disturbance. A Time Out referral slip is completed and sent with the pupil to room A8. This will be returned to the sender's pigeonhole to confirm the pupil's attendance (if the referral slip is not received by the referring teacher the next morning, the PT Guidance/Year Head is notified). After confirmation, the original Time Out referral slip is forwarded to the relevant PT Guidance. At the end of each school day, Time out referrals will be monitored by Year Heads and, where the referral is validated by the Year Head, a Time Out ‘text alert’ will be sent to the parents of the pupil by the school office.

In Time Out the pupil will do lines using an appropriate 'exercise' from the filing cabinet. They will continue the lines on normal lined paper as necessary. Alternatively, the sender can provide appropriate work, which will be placed in their pigeonhole at the end of the Time Out period. Time out staff should ensure that this is done or that their successor is notified of the need for it to be done. A list of misdemeanours for which pupils must not be sent to Time Out is included in Appendix 4.
IMPLEMENTATION, MONITORING AND REVIEW

This is an update of an existing policy which was produced with the involvement of all staff. It will be monitored and reviewed as part of formal self evaluation procedures. The review was led by the Staff Consultative Group, and all staff were fully consulted. Staff, pupils, parents/carers and other professionals will be encouraged to comment on the policy’s effectiveness.

POLICY LEADER

Depute Rector, Learning and Teaching

DATE
February 2011
APPENDIX 1

Promoting Positive Behaviour Basic Guidelines for Staff
The following is an attempt to bring together, in a coherent form, the good practice currently adopted by the staff of the Academy with regard to maintaining good discipline. The Guidelines are intended to assist staff to maintain a proper working atmosphere in the classroom and an orderly environment throughout the school.

Each teacher should

(a)
explain clearly to their classes the standards of behaviour expected of them in his or her classroom, for example

· arrangements for entering/leaving classroom

· seating arrangements

· when they may speak or not speak

· movement within the classroom

· items of equipment required for their classwork

· homework arrangements
(b)
attempt to provide a structured, ordered, well organised and supportive classroom environment, for example
· get to know pupils' names

· storage of pupils' folders

· resources organised and accessible

· teacher's desk organised and uncluttered

· pupils' work displayed

· planned use of audio/visual/computer equipment
(c)
not, under any circumstances, lay hands on a pupil. Assistance should be sought, in the first instance, from the Head of Department. In a conflict situation the matter should be referred directly to a member of Senior Management.
APPENDIX 2
ASSIST Coordinators

The ASSIST Coordinator is a member of staff to whom any colleague may go if he/she has a concern about behaviour. The task of the ASSIST Coordinator is to help colleagues discover for themselves that they can make their own improvements in the behavioural environment.
The following staff have been trained in the use of ASSIST processes and strategies.  They can be available, by mutual arrangement, for consultation, mentoring, in class behavioural audits etc.
Ronnie Burnett


SEN/SEBD
Susan Cunningham

SfL

Iain Dunlop


PT Art & Design

Deborah Ewen


Depute Rector
Jane Knowles


SEN/SEBD

Fiona Littlejohn


SEN/SEBD




Mhairi McKean


PT Geography

Margaret Ramage 

PT SEN/SEBD

Kathleen Riddoch

Depute Rector

Caron Sievewright

PT Faculty English

Karen Tetlow 


PT Guidance

APPENDIX 3
Behaviour/ Attitude Targets

Approaches to Learning:

· To complete the required amount of work in the time set

· To read through work and make corrections

· To make good use of the extra support provided

· To start a task straight away

· To attempt a task before asking for help

· To read and re-read questions before beginning a set task

· To concentrate on a task until it is completed

· To persevere and try again on challenging tasks

· To ask for help with a task when stuck

· To avoid distracting others when seeking support with a task

· To work independently

· To keep to the required subject throughout a written task

· To ignore distractions when working on a task

· To move onto the next task without prompting

· To complete work set within the time limit given

· To complete achievable tasks every lesson

· To sustain concentration and motivation to the end of the task

· To revise for tests and exams – log home study in planner

Behaviour in class

· To enter the classroom quietly

· To place planner on desk at start of lesson

· To have all books and equipment ready on the desk at the start of the lesson

· To raise a hand rather than shout out

· To listen to the teacher without trying to distract others

· To listen to the teacher without interrupting

· To ask for help in an appropriate way (eg. Hand up, card system?)

· To follow instructions promptly

· To avoid behaviour designed to disrupt the work of others

· To work without attracting attention of others

· To get on with tasks without complaining

· To attempt new tasks and be willing to risk failure

· To recognise that it is acceptable to make mistakes

· To maintain eye contact when speaking with another person

· To engage in conversation with others only when appropriate to do so

· To be able to say where strengths and/or difficulties occur

· To set realistic targets / goals

· To reduce the incidence of debating the class boundaries with the teacher

· To work well as part of a team

· To treat all peers with equal respect and without prejudice

· To give equal respect to teachers and auxiliaries

· To use (a piece of equipment) appropriately

· To stay in my seat/at work place throughout the lesson

· To take turns equally when sharing equipment 

Controlling Aggression

· To avoid unprovoked attacks on other students

· To refrain from swearing

· To resist peer pressure to behave inappropriately 

· To ignore other pupils who try to provoke

· To take responsibility for own actions

· To stop and think before acting

· To recognise the triggers that provoke anger and try to deal with them

Organisational Skills

· Record homework details carefully in planner

· Hand homework in on time

· Remember to bring necessary equipment to school

· To bring planner to each class every day

· To attend school regularly

· To arrive at class on time

· To arrive at school punctually

· To comply with school rules

· To comply with school uniform rules

· To bring P.E. kit to school (when?)

· To remain in class until given permission by the teacher to leave

· To remain on school premises unless given permission to leave

· To attend all lessons

· To follow a set of written instructions for carrying out a practical activity

· To tidy books/equipment away in the correct place

Personal Skills

· To tell an adult if feeling threatened, bullied or upset

· To know when physical contact with another person is inappropriate

· To speak clearly

· To speak at an appropriate rate

· To speak at an appropriate volume / pitch

· To listen during a conversation

· To ask appropriate questions

· To follow instructions willingly

· To speak politely to everyone

· To display appropriate non-verbal behaviour 

· To speak to teachers without answering back

· To speak to teachers without making insolent remarks

· To answer questions truthfully about their own behaviour and the behaviour of others

· To own up if found doing something wrong

· To accept and admit personal involvement in wrong doing

· To make appropriate friendships with peers

· To try to understand that others may have a different point of view

· To listen to others, peers and adults without interrupting

APPENDIX 4

Inappropriate Use of Time Out
The purpose of this strategy is to remove an active and current cause of disruption to learning and teaching. It facilitates the removal of the person responsible for the disruption, allowing the class to continue working free from disturbance.

Accordingly, pupils must not be sent to Time Out for the following reasons:

· not doing homework

· being late for class

· not having their Learning Planner

· not having brought the items of equipment they need for the lesson

· for something that happened during the previous lesson

· in anticipation of disruptive behaviour
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