
TURRIFF ACADEMY

QUALITY ASSURANCE POLICY

AIM 

This policy outlines the framework which Turriff Academy has established for evaluating and developing high quality provision aimed at enabling young people to become ‘successful learners, responsible citizens, effective contributors and confident individuals’ in line with the Scottish Government’s expectations. 

RATIONALE

All Local Authorities have a duty to ensure quality in their schools.  The Scottish Government has at present five National Priorities for education from which local authorities, in turn, devise local objectives which relate both to these and local priorities. The school development plan must take account of all of these and reflect its own community’s needs.

The planning cycle extends over three years to enable schools and departments to have a long-term perspective on improving the quality of provision. Aberdeenshire Education, Learning and Leisure’s quality assurance system identifies Authority objectives prior to the first year of the school quality assurance cycle.

The quality assurance cycle links four key processes – Evaluation, Audit, Planning and Implementation. Throughout the cycle progress is monitored, with evaluation of the impact of measures taken checked methodically. Reporting progress to Aberdeenshire Council, parents and the public is one outcome of the cycle. It is also important that these and other partners are consulted about the design of the school improvement plan. 

AUDIENCE

This policy will be issued to all members of staff and will be available to parents/carers and pupils. 

PRINCIPLES

Turriff Academy aims to provide a high quality educational experience for each pupil, irrespective of ability or any other factor.  To help achieve this, we recognise the need to have well-trained, enthusiastic staff, working in a pleasant environment, where there is a positive ethos based on a shared vision and comprehensive and well-deployed resources.

We use quantitative and qualitative data to self-evaluate and monitor standards and quality. This data is extracted from a variety of sources, including: 

· School Audit – How Good is Our School

· Performance Data (SQA, Audit Unit)

· School Reviews (Education Officers, HMI)

· Improvement Group

· Faculty Heads/Principal Teachers

· Departmental Reviews

· Staff Development and Review

· Staff Surveys

· Parental Surveys

· Pupil Surveys – Pupil Councils

· Partner agency feedback

Arrangements for quality assurance involve consultation with the widest grouping of staff.  School self-evaluation procedures are constructive and supportive.  By developing a sense of partnership and an ethos of working together, improvements can be made to the quality of learning and teaching for the benefit of all pupils.

PRACTICE

The quality assurance system at Turriff Academy is managed on two broad fronts.

An Annual Quality Assurance Programme

This programme comprises four elements as follows:

Stage 1:
April – June

Staff Review


One third of staff reviewed in a three-year cycle






using Authority policy and procedures






(see Appendix 1)

Stage 2:
August – October
Self-evaluation audit using ‘HGIOS’ Quality 






Indicators

Broad audit of all 33 QIs, plus detailed audit of one third of QIs over three-year cycle as per Authority policy and procedures.






(see Appendix 2)

Stage 3:
October – December
Analysis of Examination Results

Results analysed using STACS data, consultants’ reports and raw Data. Principal Teachers prepare Improvement Plan.

(see Appendix 3)

Stage 4:
January – March
Review of current School and Departmental 






Improvement Plans.

Preparation of new School and Departmental

Improvement Plans as per Authority Policy and procedures

(see Appendix 4)

Stages 1, 2 and 3  inform the school improvement plan, together with National and Authority priorities.

	
Staff Review


	
	School Improvement Plan

	
Self-evaluation Audit


	
	

	Analysis of Exam Results


	
	


A Range of Additional Strategies and Procedures

In addition to the structured annual programme, the Academy uses a variety of means to inform the improvement planning process and assist in quality assurance:



School policies and guidelines

The school has drawn together, drafted and agreed policies and guidelines on a range of issues such as: Assessment & Reporting; Discipline; Equal Opportunities; Anti Bullying; Homework; Support for Pupils; Learning & Teaching; Health & Safety; Quality Assurance and Guidance. National and Authority guidelines on such matters as Performance Indicators, the ‘5-14’ Curriculum, ‘Achieving Success S1/2’, ‘Better behaviour – better learning’, Standard Grade arrangements and ‘Higher Still’ arrangements have all been issued to departments.  In-school in-service programmes have been drawn together, dedicated to these publications, for example in relation to ‘Promoting Positive Behaviour’ and the National Qualifications system.  Staff have also attended Authority in-service courses and training and been advised about Authority policy and guidelines in all curricular matters.

Departmental Liaison Structure

The school operates a Departmental Liaison Structure with the following aims:

· to provide a direct line of communication between subject departments and the Senior Management Team in order to facilitate the two-way flow of information

· to provide members of staff with a clear point of contact with Senior Management

· to promote the dissemination of good practice wherever it occurs

· to support Principal Teachers with their self-evaluation of their department/team, and with the analysis of examination performance

· to assist departments with the preparation and monitoring of their development plan

· to provide induction for new Principal Teachers

· to provide advice and support with classroom management

Each of the SMT members acts as ‘Link’ SMT member for a group of departments/ teams, as follows:

	SMT ‘Link’


	Faculties


	Subject Departments



	HT1


	Humanities & Citizenship, Science
	

	HT2


	Support for Pupils
	Home Economics, Physical Education

	HT3

	BEIT&Ent, Mathematics
	Art&Design, CD&T

	HT4

	English, Modern Languages
	Drama, Music


In addition, the Rector performs the following functions

· oversight of the structure

· providing support to the Depute Rectors

· providing guidelines and all documentation for self-evaluation exercises, analysis of examination results and development planning

· chairing meetings with Department Heads/Team Leaders and the ‘Link’ SMT member, as required

Arranging the best ways for senior staff and members of faculties and departments to liaise has been important.  Through this, staff have been kept informed about a wide variety of issues -- curricular, developmental and maintenance.   Members of the senior management team regularly receive faculty/department minutes and memoranda for review and comment.  Where time permits, senior staff attend faculty/department meetings or arrange to meet during non-contact time.

Joint meetings between senior staff and faculty heads and heads of department are held, as part of the monitoring of departmental self-evaluation, analysis of examination performance and development planning. 

Ways of promoting school self-evaluation have been introduced, based on issues identified in the school development plan.  School working groups have had a major influence in this.

Developing the role of ‘critical friend’ with the department is an important element of the structure.  Visits to subject classrooms by faculty-linked members of the senior management team are made as part of the consultative and supportive approach taken by the school towards quality assurance.

Managing and Monitoring of School Budgets 

Information is provided to heads of department about the formula for allocating department budgets.  The formula for calculating department budgets is directly related to pupil numbers at each stage in each department, together with a ‘weighting’ factor.  Consultation takes place with Principal Teachers and course co-ordinators on their spending plans.  Bids for department spending are collated and reviewed by the senior management team.  These bids are expected to be directly linked to priorities in department development plans.  A draft school financial plan for the session is drawn together.  This is shared with the School Board.  The plan is approved by the School’s Finance Committee, which comprises SMT and elected Principal Teachers. Heads of department are advised on allocated funding, including the allocation of development time (where appropriate), in order to be able to implement department planning.

The Rector and Depute Rector make regular financial checks with the Administrative Assistant, using spreadsheets and summary sheets.  The Administrative Assistant monitors regular financial printouts from the Authority.  The Depute Rector monitors the staffing budget and the Staff Development Budget, while the Rector monitors all other devolved budgets and SEED additional budgets.

Spreadsheets and Authority printouts on staffing are subject to review by the Depute Rector, who has responsibility for all staffing matters, including contingency staffing and staff absence cover.  This member of the senior management team has responsibility for maintaining records, showing an analysis of staffing. 

Quality Assurance monitoring by Aberdeenshire officials

Once per year, a consultation meeting is held involving senior school staff and Aberdeenshire Education, Learning and Leisure officers.  This lasts for half a day.  There is an agreed agenda and format for this meeting.  The aims of the school are reviewed.  A review of audit information is undertaken.  The new school improvement plan is considered, suggestions made and approval given.  Projected P.A.T. and in-service programmes are outlined in broad terms.  Staff excesses and vacancies are identified.  Major building and resource issues are highlighted.

In addition, there is a once a year Quality Assurance visit. It includes a progress report on the previous year’s school improvement plan.  The discussion is then broadened to cover staff development, quality assurance procedures, and issues relating to teaching and learning and the curriculum.  The meeting also covers a review of statistical information, including school examination performance, national testing, attendance and exclusion.  Staffing issues are considered.  There is a broad look at an indicative forward plan for the school.  Links with the Local Education Network are reviewed.  Finally, the meeting covers matters relating to the school roll and accommodation.  Included in this are major building requirements and health & safety issues.

School Development Groups and consultation with staff

The school is committed to involving the widest group of staff possible in all aspects of school life.  It is hoped that all staff feel ownership of developments taking place within the school. This is achieved in a number of ways:

1.
School Development Groups
There are four standing development groups, which audit current provision, review policy and procedures and implement change in the four key areas of: Learning and Teaching; Quality Assurance; Staff Development; and Support for Pupils. These are chaired by the appropriate member of Senior Management.

2.
School working groups
These are set up to address a particular need eg. Homework Policy, are short-term and cease when they have carried out their remit

3.
Staff Committees

A range of staff committees offer staff further opportunities to be involved in decision-making.

These currently are: Finance Committee; Library Committee; School Fund Committee; and Staff Consultative Committee.

In addition to these groups and committees, there are other opportunities for staff to meet and discuss policy and procedural matters throughout the session.

· Weekly Guidance meetings (chaired by AHT with responsibility for Guidance).

· Regular meetings of the School’s Extended Guidance Team.  The group comprises the Educational Psychologist, Social Worker, Community Doctor, Health Adviser, the full Guidance team, the AHT with responsibility for Guidance matters, the Principal Teachers of Learning Support and SEN/SEBD.

· Principal Teachers’ meetings with the senior management team.

· Whole school staff meetings

· Regular meetings are held with the Rector, the Head Janitor and the Clerk of Works to ensure that the school’s service level agreement is being implemented.  By making regular school visits, the Clerk of Works is able to monitor improvements, redecoration and refurbishment, keeping the Rector and Head Janitor advised.  The Clerk of Works gives informed advice on work in progress and gives advice on work to be undertaken.  The Rector keeps a regular check on maintenance budgets, on spending profiles and printouts.  Viring of budgets to maintenance is reviewed at meetings of the senior management team, checked with the Authority and monitored by the Rector.  The School Board is consulted on all major aspects of refurbishment.

· Consultation on the school calendar.
A draft calendar for the forthcoming session is prepared and issued to all staff.  A consultative, whole staff meeting is held to review the draft calendar.  Members of staff are asked for their views on broad issues relating to key dates and events.  Following this, the final draft of the calendar is issued to all staff.  A summary is prepared and issued to all staff, parents, bus hirers and members of the local communities.  A copy of the calendar is made available to pupils in their individual homework diaries.

Communication and consultation with pupils and parents

1.
Pupils

Consultation with pupils is via a Pupils’ Council, run by a steering group of senior pupils. The Rector acts as adviser to the Council. The Council has the authority to issue questionnaires to pupils, where appropriate.

2.
Parents

Communication with parents takes place in a variety of ways: Newsletters, Parental letters, Parents Evenings, Information Evenings, a “School Report” column in the local newspaper. Consultation takes place via the School Board, with which the school has strong links. Regular reports are provided to the Board, for example on examination statistics and on progress made with the implementation of school planning. The School Board takes an active interest in all educational documentation, readily responding to consultation processes, often from the basis of a position paper presented by a member of the senior management team. The School Board is intimately involved in developmental planning processes.  Members of the Board review the school development plan.  They are consulted on allied financial planning matters, including department budget allocations and bids for spending.  They are also consulted on major programmes of improvement and refurbishment in school building.

Staff Development

The school is committed to developing the skills and expertise of all staff.  Good use is made of in-school, Authority and National provision, in order to meet the needs of staff. 

Staff attend a variety of in-service courses and training.  Documentation such as the agenda for the in-service day, the programmes of in-service development and items of in-service feedback from departments are maintained by the Staff Development Co-ordinator.

There are in-school induction programmes organised for probationary teachers and PGCE students on placement.  These are co-ordinated by the Depute Rector and Senior Teacher with particular responsibility.

The school is keen to promote the skills of our own staff through, for example, in-house ICT training, support for implementing effective classroom management strategies and the sharing of good practice between member departments.

Documentation

A range of documentation is provided to support our quality assurance provision, as follows:

School Handbook

Staff Handbook, which includes an extensive range of school policies

Staff Support Pack, with an extensive range of procedures and guidance to staff

Middle Management Handbook for Principle Teachers

Job remits

Department Handbooks

Strategy for implementing change

The school has adopted a clear strategy for implementing change and introducing new policies and initiatives. It ensures that all stakeholders share a common understanding of the stage a particular development has reached and enables Senior Management to monitor progress and evaluate outcomes.

The strategy adopts six stages, as follows:

1.
Awareness-raising

- sharing the rationale, defining the issues, etc
2.
Audit



- establishing an accurate picture of the current position
3.
Planning and development 
- agenda setting, target setting, agreeing timescales and 

                                                    
  success criteria, identifying personnel, etc

4.
Implementation


- putting innovation into practice
5.
Evaluation


- to judge success, identify issues, etc
6.
Maintenance


- fine-tuning, updating, etc
Conclusion

What has been outlined in this policy represents a wide range of approaches to school quality assurance The staff work hard in order to meet the particular needs and circumstances of our school community.  Our aim is to improve the quality of educational provision in Turriff Academy.  Whatever the approach, the intention is the same.  To provide educational experiences for all of our pupils that are of the highest standard.

IMPLEMENTATION, MONITORING AND REVIEW

This is an update of an existing policy which was produced with the involvement of all staff. It will be monitored and reviewed as part of formal self evaluation procedures.

POLICY LEADER

The Rector will have overall responsibility for this policy.

DATE: March 2008
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