TURRIFF ACADEMY

POLICY ON RECOGNISING AND RECORDING ACHIEVEMENT AND ENDEAVOUR

AIM

To provide a clear statement on how Turriff Academy enhances its positive ethos through the recognition of pupils’ endeavour and achievement.

RATIONALE

At Turriff Academy we

· Value all young people as individuals

· Identify their educational needs

· Develop their particular abilities to the full

· Provide them with the necessary skills, knowledge and understanding that will prepare them for life beyond school.

We believe that all pupils should have high expectations and ambition, and that educational experiences should stretch them.  Accordingly, all pupils are encouraged to develop their talents and abilities to the greatest extent possible. Recognising and celebrating pupil achievement is an important part of a stimulating learning environment where pupils are motivated to succeed.

TARGET AUDIENCE

Copies of this policy will be distributed amongst all staff, the Parent Council and will be published on the School website.

PRINCIPLES

One of the Government’s five National Priorities for the Curriculum is Achievement and Attainment which ‘strongly depends upon the environment for learning’. Recognising achievement and effort provides motivation to succeed.

The learning and teaching environment throughout Turriff Academy, along with classroom practice, assist us to achieve our central purpose of meeting the needs of all pupils. The ethos of caring, co-operation, security, mutual respect and recognition of achievement ensure that the quality of relationships between young people and school staff are positive and encourage effective learning. 

A number of methods of celebrating achievement and attainment ensure that all pupils, when motivated to work hard, are given the opportunity to succeed. 
PRACTICE

Prizes and Prize-giving ceremonies

Academic achievement and endeavour are recognised through an annual procedure for awarding prizes in each year group.  These take the form of certificates of merit. 

An annual programme of prize-giving ceremonies is held in order to recognise and record the achievement of Prize-winners.  The award ceremonies include a large element of pupil participation, giving ownership to the pupil body.  The arrangements are as follows:

	1. Type of Award
	
	
	
	

	Year
	Group(s)
	 
	Type of Award
	 
	Prize-giving

	 
	 
	Endeavour
	Excellence
	Subject
	Ceremony

	Lower:
	S1
	Y
	 
	 
	Informal

	Lower:
	S2/S3
	Y
	Y
	 
	Formal

	Upper:
	S4/S5/S6
	Y
	 
	Y
	Formal 

	
	
	
	
	
	

	Endeavour Awards
	
	
	
	

	Awarded for:
	Effort, attitude, homework and academic achievement
	

	Criteria:
	S1
	Praise Points earned
	
	
	

	
	S2 - S4
	Praise Points earned + department nominations (equally weighted)

	
	S5/6
	Department nominations
	
	

	
	
	
	
	
	

	Excellence Awards
	
	
	
	

	Awarded for:
	Demonstrating high attainment in Academic Work
	

	Criteria:
	
	Department Nominations 
	
	

	
	
	(each dept. to nominate up to 6 pupils per subject)
	

	
	
	
	
	
	

	Subject Awards
	
	
	
	

	Awarded for:
	Demonstrating high attainment in individual courses
	

	Criteria:
	S4
	Prize to top pupil at C/G and G/F level in each subject
	

	
	S5/6
	Prize to top pupil at AH, H, I & Access level in each subject
	

	subject to the following conditions
	
	
	

	(a)
	only one prize per subject per level
	
	

	(b)
	prizes awarded at any level only where appropriate
	
	

	(c)
	pupils must be expected to reach required standard
	
	

	
	that is,
	C/G
	credit 1
	
	

	
	
	G/F
	general 3
	
	

	
	
	Intermediate
	A pass
	
	

	
	
	Higher
	A pass
	
	

	
	
	Adv Higher
	B pass
	
	

	(d)
	in S5/6, prize can only go to pupil studying subject for first time
	

	
	
	
	
	
	

	2. Prize-giving Ceremonies
	
	
	

	Lower:
	S1
	House Assemblies, Library
	June
	Internal, no parents

	Lower:
	S2/S3
	Lower School, Assembly Hall
	June
	With parents

	Upper:
	S4/S5/S6
	Upper School, Assembly Hall
	April - May
	With parents

	 
	 
	 
	 
	 
	 


Praise Scheme

The Academy aims to encourage pupils in S1-S4 to achieve excellence in behaviour, attitude, endeavour and achievement by praising their success in all aspects of their school experience. This scheme also encourages good citizenship and participation. Praise point stickers are awarded which pupils collect in their Learning Planners.  
Pupils have pages in their Learning Planner into which praise stickers can be inserted. Praise stickers are awarded to pupils who, according to their own effort and ability have earned these in the opinion of the teacher who feels that


· their positive behaviour, attainment, or achievements should be recognised

or

· their good citizenship, participation in school activities or service to the school or community should be acknowledged.


There are two types of Praise Sticker: Endeavour and House
Endeavour

These are awarded for, amongst other things:

Class Work
One piece of work that demonstrates high quality



Work that demonstrates high quality consistently




Significant improvement in quality of work, effort or attitude

An instance of effort or attitude worthy of formal recognition - in the teacher’s professional judgement

Homework
Where a piece of formal homework has been set as part of the departmental homework programme, the following should be awarded:



For a genuine effort, submitted by the due date
- one sticker



For a high standard of homework submission
- a second sticker

Each department/team creates its own set of praise stickers, which it uses in the department.  Some standard examples are available but departments are free to customise stickers as they wish.  

Pupils are awarded three levels of certificate: Bronze, Silver and Gold. There are different points schedules for different year groups. Endeavour Certificates are awarded annually at the appropriate Prize-giving ceremony. More details of the points schedule and Endeavour Certificates can be found in Appendix A.

House
These are awarded for:


· acts of good citizenship

· service to a member of staff, department or the Academy

· service to the community

· supporting the School Dress Code

· participation in school activities and school teams


Pupils have separate pages in their Learning Planner into which House stickers are inserted.

House Championship/House Points

The Academy aims to foster an ethos of achievement and a positive identity with and pride in the school through its House System and associated House Championship.  The House Championship operates throughout the year and involves four major events – the Winter League, Swimming Gala, Team Event and Athletics Championships – as well as a range of other sporting, creative, artistic, musical, fundraising and community service projects.  Pupils earn house points both for participation and achievement. Successes are recorded and acknowledged in a variety of ways and the culmination is a House Championship Prize-giving ceremony on the last morning of the session at which an annual report for each House is given by the Guidance Teacher and senior pupils and the various cups and trophies are awarded.  The culmination of the ceremony is the announcement of the House Champions for the year.  A House Championship display cabinet is located in the entrance foyer of the school.

Senior Pupil Responsibility

The Academy aims to encourage an ethos of achievement in S5/6 through an extensive senior pupil responsibility programme.  The programme provides opportunities for senior pupils to take on added responsibility assume a leadership role in the school and set an example for younger pupils.  The scheme gives due recognition to those involved and provides a signed record of achievement and certificate.  Full details are available in the document “Leadership Programme for Senior Pupils”, which is issued annually to all pupils in 5th and 6th years.

Displays of pupils’ work and achievements

The Academy uses every opportunity to display and record pupil achievement and successes throughout the building.  Near the entrance to the school there is 


· The House Championship Display Cabinet 

· A School News notice board which is regularly updated and contains many examples of current achievements. Information about previous pupils’ successes in life after school is also displayed here. 

· A Praise Points notice board in this area is updated four times per session at the end of each term. House Tutors and pupils totalise points stickers and the following achievements are acknowledged:

Top boy in each year group

Top girl in each year group

Top class in each year group

Top House in each year group

Top House overall



Certificates of merit are awarded in each category.

Departments display pupils’ work in order to assist with the creation of a learning environment that is stimulating and challenging and to motivate and encourage high standards.  All departments have 

· Displays of current excellent work within classrooms


and most have


· Displays in the corridor in the area within the department.

“School Report” column

The Academy has its own news column in the local weekly newspaper, The Turriff Advertiser, which appears on the second Friday of each month.  The column, predominantly written by pupils, has news and features about school life, new initiatives, events and activities, and aims to present a positive view of the school, its staff and its pupils.  Its primary aim is to acknowledge and illustrate the many positive achievements of the school and, in particular, its pupils.  It plays a vital part in supporting the school’s positive ethos and provides a vital link with parents and the school community.

IMPLEMENTATION, MONITORING and REVIEW

This is an update of an existing policy which was produced with the involvement of all staff. It will be monitored and reviewed as part of formal self evaluation procedures. Staff, pupils and parents will be encouraged to comment on the policy’s effectiveness.

POLICY LEADER

The Rector has overall responsibility for this policy.

DATE

January 2008
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